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Outline:  

Case Study 6:  Master 

• School 6 is in early prime. 

• School 6’s state has both the highest population as well as the highest private 
school enrollment in the United States. 

• School 6 is the only school where the founder is still the headmaster of the 
school (more than two decades after the founding).  

• They have over 100 employees due to their fully developed athletics, arts, and 

support programs. 

• Teaching and Learning (P) 

o Each of the grade level domains of the school is managed by qualified 
academic leadership. 

o Evidences of early prime for school 6: 
▪ The school habitually gives birth to new academic programs 

that are successful. 
▪ The school has a strong relationship with the local classical 

Christian university that regularly supplies the school with 

qualified faculty and coaches. 

• Finance and Operations (A) 

o Integrative management is evident at this school. 
o The school needs to find a way to keep tuition accessible. 

o The school pays for 95% of its revenue through tuition. 
o The school has mature structures and policies that keep it sustainable 

while owning its own campus. 

o The school is in early prime in finance and operations. 

• Fundraising and Facilities (E) 

o High E might be the biggest strength of the school, however, the 
biggest weakness of the school might be their total fundraising efforts 

relative to their overall size (no capital campaign). 
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• Marketing and Admissions (I) 
o The current focus for this school is enrollment. 

o This school has empty seats in each grade. 
o School 6 has not positioned itself as the bargain school. 

o The school appears to be in early prime when it comes to admissions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


