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Outline:  
Quiz Score Bar Charts 

 Tracking class average – Dip at A: Grade replacement quiz time?  
o Always track the class average. 
o When you see a class average, and look for the students who are not 

performing well on quizzes. 
o Have a student conference with the parents present. 
o Sometimes have a replacement grade quiz.  Announce that next 

week’s quiz is a replacement quiz.   
o Warn students that a grade replacement quiz will not happen very 

often, they should not depend on this. 
o There is no wiggle room for the replacement grade targets. 

 
Grade redemption 

 Taking over a failing class 
o Talk with the class about how you need to redeem this situation. 
o Your averages will be the improved by how you improve 

incrementally. 
o Everyone is going to get on track. 

 On-ramping new students 
o Tell students that they need to learn what happened in the fall. 
o Communicate with the students about mastery as soon as possible.  
o Help students get up to speed as soon as possible.   
o Establish tutoring after school. 
o They probably will not do well on the first quiz.  Each week if you 

make a new high grade it will become your new average.   
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